
Minutes of TBI Admin meeting held on Wednesday 13 June 2018 at Julie’s house

Present:
Julie (JG) (Convener), Martin (MS), Anne (AT), Sheila (SC), Julian (JP), Wendy (WP)

	Item
	Discussion
	Action

	1.  Apologies for absence
	Peter (PM), Vanessa (VH)


	

	2.  Matters arising 
	Port of Cromarty Firth Authority:  Collated responses to their recent consultation (on dockyard expansion) have been released. This refers to (a TBI/BITT theme) of needing to do more to support/link to local businesses; and to pursue more use of rail services for cruise liner passengers (rather than overloading local bus services).

TBI Film Events:  No interest from members to take on restarting showing of TBI films.  
	

	Items for decision

3.  Saving Water in the Black Isle
	Home Energy Scotland are recruiting for a summer placement (very short turnaround dates): what projects such a person could do of use to TBI? Possibly attend Black Isle Show (JP will be there anyway in another capacity).  Possibly Black Isle Horticulture Show (focusing on water saving and gardening).

Agreed that we should respond adhoc if someone is appointed.
	

	4.  Possible Recycling Event
	VH had invited the group to brainstorm possible formats.

As well as agreed speakers from SEPA and Highland Council, we could have a ‘What do I do with…?’ waste Q&A and it should have some links with wider TBI themes such as localism (including Local Larder) and reducing use (rather than just recycling).

Agreed that Fortrose Theatre is too big, too expensive and not an interactive layout; and that a Village Hall would work better.  

Agreed to try for Munlochy 

Agreed that VH and SC develop a draft format with tasks allocated to specific people.
	VH, SC

	5. Green Tourism
	Agreed that it may be worth TBI meeting the proposers of this initiative to look for potential future projects or information-sharing, but with no commitment.  The potential similarity with Green Tourism Business Scheme was noted.

SC to respond. SC and JP to meet proposer(s) at suitable date 
	SC, JP

	Items for Discussion

6.  Membership
	No new members joined since last meeting.  Only 25 responded to request to be on shareable members’ list, meaning this is practically useless as a sharing tool.

Carolyn Vaudrey replied saying happy to share but seems not to be a member.

MS to ask her if she wants to join.

Mailchimp and Membership Lists may be drifting apart and need to be regularly checked.  [Doesn’t apply to Mailchimp Newsletter List.]

SC to remove any names from Mailchimp membership distribution list that are not on current Membership List

Currently when any new people sign up for the newsletter, an automated email is sent to the Membership Secretary.

JG to change this so message comes to Convener. 


	MS

SC

JG

	7. Treasurer’s Report
	Some errors were noted in the recent reports, partly due to learning curve and because some Cost Centres are new or not intuitive.  JP will be reconciling such errors as we go on.

End of Year (2017-18) accounts will be needed for the AGM in the autumn, and getting these right is a priority.

ALL to note that when doing online paying-in to the TBI bank account, we should create separate transactions for each item of money, rather than lump all into one sum.  This makes it easier to reconcile income and cost centres.  
	ALL (ongoing)

	8. Black Isle Bicycles
	Up and running via the Cheese Shop in Cromarty.  Images are needed to create media and comms; and for the graphics to cover the existing Swing Signs designs.

Jon Palmer happy to take two more bikes.  Someone needs to liaise with him and Lizbeth to do this (no name was attached to this action).

SC will get photos from/with Jon Palmer and send to WP

WP will design Poster for local awareness-raising in Cromarty and rest of Black Isle (and share with Sarah Grant)

WP will create graphic for swing signs which are at “Sign” in Inverness awaiting creation of new design affiches.

TBI Folding Bike: We will promote the hire of this to members as a ‘members bonus’ asking only £10 per hire (length unspecified but not too long).  Making this available only to members should avoid being seen as undercutting commercial bike hire businesses.

AT to get a cost for a bag for the folding bike, so it can be more easily taken on public transport.
	??

SC

WP

WP

AT

	9.  Midsummer active travel event
	AT had spotted this event, to encourage as many people to do something active on midsummer day (21 June).

Agreed that AT would put something out on Facebook 
	AT

	10. Comms
	Report was noted.  

A small poster (A5) to stand behind the Local Larder business cards would be useful to explain what it is.  

WP to look into designing this and sourcing (ideally) cardboard stand/business card holders.
	WP

	11. Food and Growing 
	Report was noted.  

A second beekeeping event will run on 21 July thanks to the first one being oversubscribed.
	

	12. Markets (Fortrose)
	What had seemed sluggish is invigorated as Fortrose & Rosemarkie Community Council want to push to make this happen, and at a time that suits the market rather than perhaps fitting round existing Hall bookings.

Meeting desirable between main players to decide who would manage the markets (TBI, F&RCC?) and whether paid or not.  

Agreed that it is a good use of TBI funds to invest in paying a market manager to help it get established
	

	13. Dates and venues of future meetings.
	Tuesday 31 July at Peter’s

Wednesday 12 September at Anne’s
	

	15. AOCB
	· ‘Drastic Plastic’ open event in Culbokie on 26 June.

MS to create FB event to promote it

· Asset Register:  Do we need one?  Probably not necessary!

· Gazebo Cover:  assume it is with AT? Should be stored with the Apple 

Press trailer.

· Celebrating 10 years of TBI (in 2019) – benefits to Black Isle and to Members; and identifying where we could go in the next 10 years: Admin Group should discuss this – at next meeting or AGM?
	MS





